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Anthony spent 30 years with ringside and inside views of major 

crises and disasters around the  world in his work as a Partner with 

Ince & Co, then the leading law firm in the field.  This was a place 

where the handling of other people’s crises and disasters was 

routine, if sometimes exciting, work. 

 

As he analysed the origins of these crises, and wondered why 

some companies thrive and others do not, two things became clear.  

 

The first was that the reputations of corporations and their leaders 

were regularly damaged or destroyed, with long term 

consequences. The second was that most crises count systemic 

failures, usually of human behaviour, among their causes.  Root 

causes typically emerged from boards and leadership teams.  A 

new vocabulary, of reputational, behavioural, organisational and 

leadership risks was needed.   

 

Anthony uses this risk family as a framework within which to 

analyse and explain how to minimise exposure to reputational 

crises and to grow its resilience through building systemic and 

behavioural foundations that are deep and strong.  In doing so, he 

is also building on the international body of research into 

behavioural economics its forebears, the psychology of heuristics 

and cognitive biases as well as on insights from anthropology and 

sociology. 

 

When he retired from the law, his experience and insights led 

Anthony to be co-author of ‘Roads to Ruin’, the seminal Cass 

Business School report for Airmic. This and his subsequent 

research with the late Professor Derek Atkins, confirmed the 

fundamental role behavioural, organisational and leadership risks 

play in both causing crises and tipping them into reputational and 

inescapably, financial and personal catastrophes. In their book, 

“Rethinking Reputational Risk: How to Manage the Risks that  can 

Ruin Your Business, Your Reputation and You”, Anthony and Derek 

explain and classify these risks and show how, when unrecognised, 

they cause systemic weaknesses that easily lead to crises when 

good luck runs out. 

 

 
 



Anthony’s undergraduate degree was in Engineering at Cambridge, 

going on to qualify both as a barrister and as a solicitor. He spent 

30 years at Ince & Co in London dealing mainly with insurance, 

liability and crisis issues before setting up his firm, Reputability. 

 


